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Overview 
Welcome to the Shasta Head Start team! Classroom and family services staff are vital to the success of 

carrying out our mission to provide a strong start in life to the children and families of our communities. 

How to Use This Document 

The goal of this document is to act as a guide to help you build foundational knowledge and 

understanding of the Teaching Pyramid and its application in our agency. The Teaching Pyramid is a 

framework designed for young children to promote their social/emotional development to increase 

desired behaviors and help prevent challenging behaviors. This guide contains helpful tools that you will 

use throughout your training. You’ll notice that there is a pattern throughout this Learning Path – READ, 

SEE, DO, TEST. This method is proven to be an effective way to learn and retain new information.  

Each chapter is designated to a specific topic and may be made up of multiple sections containing 

different subtopics. Topics are broken out into tables (sample below) containing the aspects of read, 

see, do, test, and a prompt to check-in. There are built-in journaling spaces within each chapter to 

document observations as well as reflections after performing tasks yourself. Some handouts, 

information, and activities are built within this document in addition to the SOP Portal.  

Sample 

□ Read: SOP ### 

□ See: Day in the Life: Observe this skill taking place. Take note of your observations. 

□ Do: Hands on Training: Practice this skill. Answer the reflection questions. 

□ Test: Competency Review: Take the competency quiz on SOP ###. 

□ Check-In: Once this section is completed, take time to review the content with your supervisor.

Aspects of This Document 

There are several different aspects that make up the Learning Path. See below for further descriptions of 

each aspect.  

Day in the Life 

A Day in the Life is structured around observation. During your observations, be sure to utilize the 

journals to jot down notes of what you see taking place in the classroom, things you have questions 

about, things you noticed but didn’t expect, etc.  

Check-In with Supervisor 

This is an informal check-in to discuss your observations and answer any questions that you may have. 

This aspect is written into each section deliberately, but it’s recommended to check-in with your 
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supervisor when you have questions, want to discuss things you’ve observed, or need additional 

support.  

Hands on Training 

This is where you put into practice what you’ve learned within your observations in a Day in the Life and 

Check-In with Supervisor trainings. You’ll be performing duties that you’ve observed. Don’t worry, 

you’re not expected to be an expert at this point! This is just applying what you’ve seen practiced in the 

classroom.  

Competency Review 

This is a test of your competency in the SOPs that you have read, observed, and practiced. After each 

test, you will have an opportunity to discuss your results with your supervisor.  

Expectations 

This document was built to be used in conjunction with Shasta Head Start’s Standard Operating 

Procedure (SOP) Portal, www.sop.shastaheadstart.org. It is an expectation that you seek out the 

required training and work to become competent in the Teaching Pyramid. With your supervisor’s 

support, you will follow the pattern of READ, SEE, DO, TEST to develop strong competency of policy, 

procedure, and skills around the Teaching Pyramid. You will also be attending some individual, group, 

and/or virtual trainings that will help you reach competency.  

Your main goals should be to gain the relevant skills, knowledge, and behaviors that are necessary for 

success. Throughout the training period and beyond, you are expected to: 

• Be respectful by maintaining professional conduct, courteous language, and punctuality.

• Be positive about the work and training process. Ask for help when needed.

• Be engaged in the training process. Participate in hands-on service tasks as often as

possible, take notes, and ask questions.

• Be prepared. Bring everything you need for training to work each day.

Agenda 

Below is an agenda containing estimated timeframes you will be spending on each chapter. 

Chapter Title Estimated Timeframe 

Chapter 1: Introduction to the Teaching Pyramid One Day 

Chapter 2: Introduction to CA Early Childhood Online One Week 

Chapter 3: Relationships, Environments, & Targeted Social Skills Three Weeks 

Chapter 4: Intensive Intervention Two Weeks 

Chapter 5: Tracking Challenging Behavior Two Weeks 

http://www.sop.shastaheadstart.org/
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Chapter 1: Introduction to the Teaching Pyramid 
Let’s dive right in! As previously mentioned, all the following trainings can be found online at 

sop.shastaheadstart.org under SOP 9.10. Please check off each training as you complete it. This chapter 

will serve as an introduction to basic information of the Teaching Pyramid.  

Teaching Pyramid Introduction 

□ Read: SOP 9.10.1 Chapter 1: Introduction to the Teaching Pyramid 

- Teaching Pyramid Introduction Presentation PowerPoint

- Tell Me What to do Instead (available on SOP & next page)

- SHS Expectations

□ See: Day in the Life: Observe how children/families are greeted when arriving at the 

center. Take note of your observations below.  

□ Do: Hands on Training: Practice by greeting at least two children/families. 

□ Test: Competency Review: Take the competency quiz on SOP 9.10.1. 

□ Check-In: Once this section is completed, take time to review the content with your supervisor.

Teaching Pyramid Introduction – Day in the Life Observation 

What are three greetings you heard today?  

Teaching Pyramid Introduction – Hands on Training Reflection 

What two (or more!) greetings did you use today?  

https://sop.shastaheadstart.org/wp-content/uploads/2021/05/TellMeWhatToDoInstead.pdf
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Chapter 2: Introduction to CA Early Childhood Online 
This chapter is dedicated to the origins of the Teaching Pyramid, how California adapted the Teaching 

Pyramid, and the importance of Social and Emotional Learning. You will spend time exploring California 

Early Childhood Online (CECO) resources.  

Introduction to California Early Childhood Online (CECO) 

□ Read: SOP 9.10.2 Chapter 2: Teaching Pyramid Continued 

- CSEFEL Teaching Pyramid Framework Overview: Slides 1 – 40

- Facts About Young Children with Challenging Behavior

- CA CSEFEL’s Vision

- We Teach (also below)

- Teaching Pyramid Handout

□ See: Day in the Life: Look for two opportunities staff used a teachable moment to teach a 

child/family something new.  

□ Do: Hands on Training: Explore the website cainclusion.org. Ensure to spend some time in 

the “Walking up the Pyramid” and “Materials” sections.  

Hands on Training: With your supervisor find resources that support social & 

emotional learning. Find a book that supports social & emotional strategies and read 

it with children. 

□ Check-In: Once this section is completed, take time to review the content with your supervisor.

Introduction to CECO – Day in the Life Observation 

What prompted the teachable moment (e.g., informal observation, lesson plan activity, etc.) you 

observed? How did the children respond to that teachable moment? 

https://sop.shastaheadstart.org/wp-content/uploads/2021/05/MovingFromPraisetoAcknowledgement.pdf
https://cainclusion.org/
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Introduction to CECO – Hands on Training Reflection 

After exploring the cainclusion.org website, list 3 things that stood out for you. How do you plan on using 

this website in the future?  
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Chapter 3: Relationships, Environments, & Targeted 

Social Skills 
This chapter will review values and beliefs regarding behavior as well as the importance of building 

relationships and how to directly teach targeted social and emotional skills. Those working in EHS will 

also learn about understanding temperaments in infants and toddlers. 

Relationships 

□ Read: SOP 9.10.3 Chapter 3: Relationships, Environments, & Targeted Social Skills 

- CSEFEL Teaching Pyramid Framework Overview: Slides 41 – 47 (Modules 1a,

1b, & 2)

- Building Positive Relationships with Young Children

- (EHS Only) Understanding Temperament in Infants and Toddlers

□ See: Day in the Life: Observe classroom staff giving children emotional deposits. 

□ Do: Hands on Training: Choose one child to focus on making emotional deposits. Share 

your findings with your supervisor 

□ Check-In: Once this section is completed, take time to review the content with your supervisor.

Relationships – Day in the Life Observation 

List three emotional deposits you heard or saw happening today. 

Relationships – Hands on Training Reflection 

What were your favorite emotional deposits you gave to the children? How did the child react to the 

deposits? 

https://sop.shastaheadstart.org/wp-content/uploads/2021/05/Understanding_Temperament_in_Infants_Toddlers.pdf
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Positive Descriptive Acknowledgment (PDA) 

□ Read: SOP 9.10.3 Chapter 3: Relationships, Environments, & Targeted Social Skills 

- Moving from Praise to Acknowledgment

- PDA Samples

□ See: Day in the Life: Observe PDA usage in the classroom. Take note of your observations 

below. 

□ Do: Hands on Training: Practice using PDA with children. Have your supervisor give you 

thumbs up for each use. Take time to reflect on your experience below.  

□ Check-In: Once this section is completed, take time to review the content with your supervisor.

PDA – Day in the Life Observation 

What three examples of PDA have you heard? How did children respond to the PDA? 

PDA – Hands on Training Reflection 

How did it feel to use Positive Descriptive Acknowledgement (PDA) with the children? How did you use 

PDA with staff? 

https://sop.shastaheadstart.org/wp-content/uploads/2021/05/MovingFromPraisetoAcknowledgement.pdf
https://sop.shastaheadstart.org/wp-content/uploads/2021/05/PDA_Samples.pdf
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Promoting Positive Peer Social Interactions 

□ Read: SOP 9.10.3 Chapter 3: Relationships, Environments, & Targeted Social Skills 

- Promoting Positive Peer Social Interactions

- (HS Only) Check in with the classroom’s Teacher to determine which Second

Step card will be used today. Review the card.

- (EHS Only) Check in with the classroom’s Primary Caregiver to determine

which Social Emotional Intentional Teaching card will be used today. Review

the card.

□ See: Day in the Life: Observe how the teaching staff promote positive peer social 

interactions. Document your observations below.  

(HS Only) Day in the Life: Observe a Teacher as they implement a Second Step 

lesson(s). Take note of your observations below. 

(EHS Only) Day in the Life: Observe a Primary Caregiver as they implement a Social 

Emotional Intentional Teaching card. Take note of your observations below.  

□ Do: Hands on Training: Practice using examples from the “Promoting Positive Peer Social 

Interactions” handout (next page). Document which examples you practiced.  

(HS Only) Hands on Training: Explore the classroom’s Second Step kit. Identify 

posters, books, CDs, and other supporting materials in the classroom. 

(EHS Only) Hands on Training: Practice the strategies from the Social Emotional 

Intentional Teaching cards. Identify social stories in the classroom.  

□ Check-In: Once this section is completed, take time to review the content with your supervisor.

Promoting Positive Peer Social Interactions – Day in the Life Observation 

What positive peer social interaction strategies did you see used in the classroom? 

https://sop.shastaheadstart.org/wp-content/uploads/2021/05/Promoting-Positive-Peer-Interact.pdf
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(HS Only) Promoting Positive Peer Social Interactions – Day in the Life Observation 

What is the name of the Second Step card lesson you saw used in the classroom? What social emotional 

skills were children learning from the lesson? 

(EHS Only) Promoting Positive Peer Social Interactions – Day in the Life Observation 

What is the name of one Social Emotional Intentional Teaching Card that you saw used in the classroom? 

Why do you think they were chosen to be in the classroom? 

Promoting Positive Peer Social Interactions – Hands on Training Reflection 

Document which examples you used from the Promoting Positive Peer Social Interactions handout. Why 

did you choose the examples you practiced? 
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(HS Only) Promoting Positive Peer Social Interactions – Hands on Training Reflection 

Where did you find the Brain Builders? What skills do they teach? 

(EHS Only) Promoting Positive Peer Social Interactions – Hands on Training Reflection 

How did it go with your implementation of the social and emotional intentional teaching card? How did 

you engage the children with the card? 
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Chapter 4: Intensive Intervention 
This chapter is focused on the top of the Teaching Pyramid. Time will be spent looking at some intensive 

intervention strategies. This chapter should bring all the Teaching Pyramid information together.  

Intensive Interventions – The Top of the Teaching Pyramid 

□ Read: SOP 9.10.4 Chapter 4: Intensive Intervention 

- CSEFEL Teaching Pyramid Framework Overview: Slides 48 – 53 (Module 3

and “Bringing it all Together”)

- (HS Only) Tiered Plan of Action

- (EHS Only) Tiered Plan of Action

- Steps Toward Applying the Teaching Pyramid for an Individual Child

- Relaxation Thermometer Activity

- “You Got It!” Teaching Social Emotional Skills

□ See: Day in the Life: Observe another staff member implementing the thermometer 

activity. Document your observations below. 

This is optional for EHS staff. Check in with your supervisor to determine if 

this is appropriate for your classroom or not. If you do not observe this 

activity, disregard the “Day in the Life” observations.  

Day in the Life: Observe how teaching staff use social stories in the classroom. Take 

note of your observations below.  

□ Do: Hands on Training: Practice the Thermometer Activity 

This activity is optional for EHS staff. Check in with your supervisor to 

determine if this is appropriate for your classroom or not. If you do not 

perform this activity, disregard the “Hands on Training” reflections.  

Hands on Training: Read a social story with the children (e.g., “Tucker the Turtle”, “I 

Can Be a Superhero”) 

□ Test: Competency Review: Throughout your CECO trainings, you will take multiple small 

quizzes. Once complete, you will receive a certificate. Submit your certificate to the 

HR Department via scan, email, or print & send in through interdepartmental mailer. 

□ Check-In: Once this section is completed, take time to review the content with your supervisor.

https://sop.shastaheadstart.org/wp-content/uploads/2021/05/TieredPlanofActionPreK_20210113.pdf
https://sop.shastaheadstart.org/wp-content/uploads/2021/05/TieredPlanofActionInfTod_20210113.pdf
https://sop.shastaheadstart.org/wp-content/uploads/2021/05/StepsforApplyingPyramid_20130803.pdf
https://sop.shastaheadstart.org/wp-content/uploads/2021/05/Relaxation-Thermometer.pdf
https://sop.shastaheadstart.org/wp-content/uploads/2021/05/You_Got_It_Teaching_SE_Skills.pdf
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Intensive Intervention – Day in the Life Observation 

While observing the thermometer activity think about the children in your classroom. What children 

would benefit from this activity? How would you utilize this tool? 

Which social stories did you hear today?  What was the children’s engagement like during the stories? 

Intensive Interventions – Hands on Training Reflection 

How did the child/children react after the thermometer activity? How did the teacher use the 

thermometer activity?  
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Which social story did you read to the children? How did the child engage with the social story? 
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Chapter 5: Tracking Challenging Behavior 
This chapter will describe the process of observing challenging behavior to determine the function of the 

behavior and select teaching strategies that support the child in replacing challenging behavior with 

positive behavior. You will practice observing through video and in the classroom to develop a strong 

foundation in observing and analyzing behavior. 

Challenging Behavior Tracking Packet 

□ Read: SOP 9.10.5 Chapter 5: Tracking Challenging Behavior 

- Review SOP 5.3.24 Challenging Behavior Tracking Packet

- SHS Challenging Behavior Tracking Packet Training video and practice

writing the BORs (in the “see” section)

Refer to the Routine Based Support Guide (only available in Teaching Pyramid binder) 

□ See: Day in the Life: Observe and complete the BORs shown in the SHS Challenging 

Behavior Tracking Packet Training video from SOP9.10.5. Use the Behavior Equation 

Practice form on the following page to complete the activity. Take time to reflect 

using the note section.  

□ Do: Hands on Training: Practice BORs. Check in with your supervisor to see which of the 

following they’d like you to do: 

- Complete five BORs on a child whom they are already working with

- Complete five BORs on a child of your choice

Review the completed BORs with your supervisor. 

□ Test: Competency Review: Take the competency quiz on SOP 9.10.5. 

□ Check-In: Once this section is completed, take time to review the content with your supervisor.
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Challenging Behavior Tracking Packet – Day in the Life Observation 

What did you find most challenging about writing a Behavior Observation Report (e.g., maintaining 

objectivity, choosing the function, etc.)? 

 

 

 

 

 

 

 

 

 

Challenging Behavior Tracking Packet – Hands on Training Reflection 

How will you adjust your teaching to meet the function of the behaviors you observed? You can use the 

Routine Based Support Guide to find ideas! The guide can be found in the Teaching Pyramid binder – ask 

your supervisor if you do not know where this is.  
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