Employee Referral
Program Workflow

HR receives first-time, external
application for employment w/
employee referral name listed and
Employee Referral Form

Candidate is not
qualified — no
employee bonus

Candidate is
qualified — $50
employee bonus
awarded

Is candidate
qualified?

Candidate is hired —
$100 employee
bonus awarded

Yes

Is candidate
hired?

Candidate not hired
—no additional
bonus

Candidate reapplies/
is reapplied

$850 employee
referral bonus
awarded

Does new hire
work >90 days?

No future employee referral
bonuses paid out for this
candidate/employee

No additional
employee referral
bonus for this
candidate

Candidate reapplies/
is reapplied

Is candidate
qualified?

Candidate is not
qualified — no
additional employee
bonus
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