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Leadership Story…

What would you identify as the key crucible moments in your life?

�

�

�

�

How have these crucible moments impacted how you lead and 
interact with others?

�

�

�

�

Who were the key influencers in your life?

�

�

�

�
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How have these people impacted how you lead and interact with 
others?

�

�

�

�

What have these influences taught you about leadership?

�

�

�

�

How do these influences impact how you lead today?

�

�

�

�

What do you want to keep?

�

�
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�

�

What would you like to change?

�

�

�

�
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If Everything Were Perfect…

In this exercise to uncover your Leadership Point of View, we’ll want to really explore 

what things would look like if everything were perfect. No issues, no challenges, 

no worries, etc.

Let’s pretend you wake up today, go to work, and you find everything is perfect.  

Tell me (or write down), what that would mean:

Example:  
People perform and focus on their work.

That would mean I wouldn’t have to babysit poor performers and I could focus on 

getting the ‘right’ kind of work done.
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N OT E S
�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�




