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Foundations 
for Leadership
Module Five

Accountability

Accountability is a Neutral Practice

But our experience impacts our beliefs and behavior

SS2

Accountability

Types of Accountability
Performance and Goals
Expectations
Communication
Staffing
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Types of Accountability

Accountability

Types of Accountability
Performance and Goals
Expectations
Communication
Staffing

Employee Performance Continuum

Performance

Coach

Coach

Manage
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Accountability

Types of Accountability
Performance and Goals
Expectations
Communication
Staffing

Accountability

Types of Accountability
Performance and Goals
Expectations
Communication
Staffing

Conversations about the Types of Accountability
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 Reconfirm expectations

 Provide feedback

 Ask employee their 
thoughts on not meeting 
expectations

 Additional support

 Plan course of action

 Follow the plan

 Follow-up and adjust

 Reevaluate goals

 Continue follow-up and 
feedback

 Reconfirm Expectation

 Objectively explain how 
the employee has not 
met expectation

 Meeting future 
expectations

 Consequences

 Follow-up

 Documentation

Accountability

Types of Accountability
Goals and Performance
Expectations
Communication
Staffing

Accountability - Conclusion
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